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F-Waste Readiness

A conversation guide for your OGS company

GOGLA, with the support of Swedfund, has developed these E-waste Blueprints as part
of our Circularity Toolkit to help off-grid solar companies implement and improve e-
waste management across their operations.

The Blueprints build on the knowledge and best practice identified in phase 1 of our
Toolkit. Wherever possible, we have sought to ensure that the Blueprint documents are
applicable to a broad cross-section of OGS companies, regardless of company stage,
product type or country of operations. However, companies should adapt the Blueprints
as necessary to their individual operational context.

GOGLA is grateful to Swedfund for funding the development of the E-waste Blueprints
and for their continuous support to GOGLA's ambitions to improve standards of e-waste
management in the off-grid solar industry.

The Blueprints were developed by Sofies, in collaboration with Akinyi Chemutai
(independent), Charlotte Heffer and Wilson Wambugu (d.light), and Rebecca Rhodes
(GOGLA). Thank you also to those companies and members of our Circularity Working
Group who were involved in the consultations that helped us to shape the Blueprint
elements of our Toolkit.

Disclaimer: The information and tools that form the Circularity Toolkit: E-Waste Blueprints are Intended to
provide guidance for companies wishing to improve their e-waste management operations. GOGLA, the
authors and sponsors are not responsible or liable in any manner for any damages resulting from use of these
resources.
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E-waste readiness conversation for off-grid solar companies

1. Background

This conversation guide is designed to help the appointed e-waste lead understand the e-
waste operational context and determine whether your off-grid solar company (or a part
of your company, e.g., specific country of operations) is ready to undertake an e-waste
initiative, and at what stage to begin.

There are 15 questions to be discussed amongst the designated e-waste lead and other
senior executive and operational team members.

This conversation starter considers your company's stage and profile and operational
contfext. It covers the topics of sales, legislation awareness, stakeholders, e-waste
processing partner(s), timing and approach. The aim is to help you gauge your company's
readiness to implement e-waste management and understand existing strengths and
gaps before devoting and prioritizing further resources into an e-waste initiative. As such,
it is important that you seek out key stakeholders, and include both champions and critics
in this conversation.

2. Conversation points
1. Operations (understanding your e-waste and consumer engagement)

1.1. How many of your company's products, both in- and out- of warranty, do you estimate
have reached end-of-life? How much, if any, do you currently dispose of?

(To estimate this, consider your sales volume per year and estimated product lifespan,
taking into account product failure rate, if known).

1.2. Do you capture data related to e-waste? This can include volume of repairs or
refurbishments carried out as well as volume of e-waste that is collected and recycled.

1.3. Do you know how end-users are disposing their products once they reach end-of-life?
(See pg. 13 of this report by CDC and M-KOPA about off-gird solar customer's e-waste
handling behaviour, and GOGLA E-Waste Toolkit, module 5)

1.4. Do you have any existing consumer awareness campaigns related to e-waste or
product disposal? What information do you share with your consumers and how do you
handle out-of-warranty product breakdowns for consumers?

2. Legislation awareness

2.1. Is your company aware of the existing e-waste legislation, and understand the
requirements, in each of your operational markets?

Some useful resources to help you identify the legislation in your markets are:

e GSMA | E-Waste Legislative Framework Map | Mobile for Development
e Global E-Waste Statistics Partnership | Data Map
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https://assets.cdcgroup.com/wp-content/uploads/2021/01/15151414/How-are-off-grid-solar-customers-in-Kenya-managing-their-electronic-waste.pdf
https://www.gogla.org/e-waste/e-waste-and-the-consumer
https://www.gsma.com/mobilefordevelopment/e-waste-legislative-framework-map/
https://globalewaste.org/map/
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3. Drivers for improving your e-waste management

3.1. What are your primary drivers for implementing or improving e-waste management
within your company? Reasons often include investor interests, social and environmental
responsibility, consumer retention and brand perceptions, or legislation.

3.2. Is there an explicit commitment from the company's executive leadership (i.e., senior
management team) to endorse or support an e-waste initiative? This can be in the form of
an e-waste or sustainability policy.

3.3. Is e-waste management (meaning reusing components and recycling) already part of
your company's long-term mission or goals?

3.4. Has your e-waste status affected your ability to win investment, grants, or new
partnerships? Or are investors encouraging your company to improve e-waste
management?

4. Engaged and committed key stakeholders

4.1. Have key stakeholders within the company been identified? Consider heads of
department, sales and aftersales tfeams, environmental, social and governance (ESG)
leads, warehouse, product teams and other groups that will be key to a successful e-
waste management initiative.

4.2. Can/will key stakeholders commit the necessary time, effort, and training, required for
an e-waste management initiative?

5. E-waste processing partner(s) and recycling

5.1. Have you identified an e-waste processing partner (i.e., recycler) who is familiar with
OGS e-waste (notably batteries and PV modules) in all countries of operation?

5.2. Does your company employ a systematic process to select new e-waste processing
partners? Do you have a defined procurement policy/process?

5.3. Have the logistics of material collection within the company (warehouse) and
transportation to the e-waste processing facility been addressed (reverse logistics)?

6. Timing and approach

6.1. Is your company ready to embrace an e-waste management initiative as part of its
sustainability efforts? Implementation of a new initiative fatigue can be an issue.

6.2. Are there other waste programmes (e.g., office, plastics, or packaging) already
implemented and operating smoothly in your company?

6.3. Can this e-waste initiative be combined with another circularity, recycling or
sustainability initiative?
3. Mapping your activities

If your OGS company operates in multiple markets, you may want to map out the outputs
of the above conversation prompts for each market. This may help you understand where
the biggest opportunities are to implement or improve e-waste management.
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4. Next steps

After using this conversation guide to better understand your company’s e-waste context
and your organisational strengths and gaps in e-waste management, the information
gathered can be used to inform an e-waste assessment and build your e-waste
implementation roadmap:

Access the e-waste assessment framework here: www.gogla.org/resources/gogla-e-
waste-assessment-tool

Or via the GOGLA Circularity Hub: www.gogla.org/circularity/tools
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