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Logistics

Todayos session wil/|l NOT @ r e
speak freely.

- We will be sharing the presentations following the »
event

- Please post questions during the session in the
Chat (send to OEVERYONEOG)

- Add your organization to your name i for example °
6Dani el Waldron (CGAP) 6: E
- Click oParticipantsao,
- Right click your name
- Click ORenamedo
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Poll Question #1:
How excited are you to be discussing risk
management today?

1. Cautiously excited
2. Prudently excited
3. Excessively excited!

4. Dangerously excited!!
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Facilitator

Walter Tukahiirwa, CFA
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G@GLA

The Voice of the Industry

Drew Corbyn

'Head of Performance &
Investment, GOGLA
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Why are we here?

1. Wanted to end energy
poverty using
distributed energy

2. Distributed energy
assets and appliances
reguire consumer
financing

3. No one else was willing
to finance assets for
energy poor customers
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Let 6s get past semanti c
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Why Is credit risk management important?

Sustainability @ Affordability

Development

()CGAP



CGAP Credit Risk Program
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RISING TOGETHER
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Objective of this webinar

U Understand the risk management
framework

U Comprehend risks faced by asset finance
companies

U Be able to describe the relationships
between risks
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Risk Management Framework
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ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

DIMENSIONS LEVELS

Strategy

Risk

Management
Strategy

A Objectives and phllosophy
A Appetite, tolerance, limits
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ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

DIMENSIONS LEVELS

BJ Operating Model
Risk Governance

Risk Culture Risk Organization
Policies and
Procedures

Processes

A Decision making

CORE ELEMENTS ' A Authorities, responsibilities approvals
A Incentives, education, control
‘A Risk processes, control policies

(HeeAP A Risk manual and seips
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ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

DIMENSIONS LEVELS

Methodology

|dentification @ Measurementf Analysis @ Mitigation

A Definition andquantification
A Scenario analysis and stress testlng
A Mitigation strategies

CORE ELEMENTS
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ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

DIMENSIONS LEVELS
Communication Reporting
CORE ELEMENTS Alnternal external communication
DIMENSIONS LEVELS

Infrastructure Core Banking System, IT & Dat

........................................................................

CORE ELEMENTS A Operational plan and platform
A Technology , System
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ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

DIMENSIONS LEVELS CORE ELEMENTS

A Objectives and philosophy !
Strategy Risk Management Strategy '_A Appetite, tolerance, limits :
" A Decision making !
- A Authorities, responsibilities :
A Incentives, education, control :

A
. A Risk processes, control policies
Processes Policies and Procedures A

Risk manual and sefps

Definition andquantification
Scenario analysis and stress
testing

- A Operational plan and platform

- A Technology , System :
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Risk management framework
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Risk management framework

SELECT APPROPRIATE RISK CATEGORIES

Operational risk

Liquidity risk

Interest rate risk

Currency risk

Technology risk
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Risk management framework
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Agree on

Agree on risk
9 governance

|dentify relevant

management

: structure for risk
categories

management

framework
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Risk Culture
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