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- Todayôs session will NOT be recorded. Please 
speak freely.

- We will be sharing the presentations following the 
event

- Please post questions during the session in the 
Chat (send to óEVERYONEô)

- Add your organization to your name ïfor example 
óDaniel Waldron (CGAP)ô: 

- Click óParticipantsô, 
- Right click your name
- Click óRenameô
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Logistics
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Agenda (all times GMT)  

11:00 Introductions

11:15 Risk Management Framework

11:30 Risk Culture

12:00 Risk Appetite and Risk Tolerance

12:30 Break

12:45 Governance

13:30 Risk Management Methodology

13:40 Investing and Risk
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1. Cautiously excited

2. Prudently excited

3. Excessively excited!

4. Dangerously excited!!
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Poll Question #1:

How excited are you to be discussing risk 

management today?
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Facilitator

Walter Tukahiirwa, CFA

Risk Management 

Specialist 
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Drew Corbyn

Head of Performance & 
Investment, GOGLA
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1. Wanted to end energy 

poverty using 

distributed energy

2. Distributed energy 

assets and appliances 

require consumer 

financing

3. No one else was willing 

to finance assets for 

energy poor customers

Why are we here?
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Letôs get past semantics

RISK
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PAYGo risk management: The tools and 

the toolbox
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Lockout

Payment Plan

Deposits

Repossession

Call center

Appetite

Culture
GovernanceLimits

Oversight

Alternative Data
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Why is credit risk management important?

Sustainability Affordability

Development
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CGAP Credit Risk Program
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üUnderstand the risk management 
framework

üComprehend risks faced by asset finance 
companies

üBe able to describe the relationships 
between risks
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Objective of this webinar



Risk Management Framework 
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Risk 
Management 

Strategy

Strategy1

ÁObjectives and philosophy
ÁAppetite, tolerance, limits 

ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

DIMENSIONS LEVELS

CORE ELEMENTS
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Risk Culture Risk Organization

Processes 
Policies and 
Procedures

Risk Governance
Operating Model2

ÁDecision making 
ÁAuthorities, responsibilities, approvals 
ÁIncentives, education, control
ÁRisk processes, control policies
ÁRisk manual and set-ups 

DIMENSIONS LEVELS

ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

CORE ELEMENTS
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Identification Measurement Analysis Mitigation

Methodology3

ÁDefinition and quantification
ÁScenario analysis and stress testing
ÁMitigation strategies

ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

DIMENSIONS LEVELS

CORE ELEMENTS

16
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Information ReportingCommunication4

ÁInternal, external communication 

ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK

DIMENSIONS LEVELS

CORE ELEMENTS

Core Banking System, IT & Data

DIMENSIONS LEVELS

CORE ELEMENTS

Infrastructure5

ÁOperational plan and platform
ÁTechnology , System
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Risk Management Strategy

Risk Culture Risk Organization

Processes Policies and Procedures

Identification Measurement Analysis Mitigation

Information Reporting

Risk Governance

Core Banking System, IT & Data

Strategy

Operating Model

Methodology

Communication

Infrastructure

1

2

3

4

5

Á Objectives and philosophy
Á Appetite, tolerance, limits 

Á Decision making 
Á Authorities, responsibilities, 

approvals 
Á Incentives, education, control
Á Risk processes, control policies
Á Risk manual and set-ups 

Á Definition and quantification
Á Scenario analysis and stress 

testing
Á Mitigation strategies

ÁInternal, external communication 

Á Operational plan and platform
Á Technology , System

DIMENSIONS LEVELS CORE ELEMENTS

ERM - ENTERPRISE RISK MANAGEMENT FRAMEWORK
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Risk management framework
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Risk management framework

SELECT APPROPRIATE RISK CATEGORIES

Credit risk

Operational risk

Liquidity risk

Interest rate risk

Currency risk

Technology risk

20
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Risk management framework

Identify relevant 
framework

Agree on risk 
management 

categories

Agree on 
governance 

structure for risk 
management

Develop policies 
and procedures

¢I9 Y9¸ {¢9t{ !w9ΧΦ
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Risk Culture 




