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Session 1: Rwanda End User Subsidy (Pro Poor RBF)



Agenda

A Official Launch of the End User Subsidy Lab - Dana Rysankova (World Bank/ESMAP)
AWelcoming Words - Annick Muhama (Ministry of Infrastructure)
APro Poor RBF Technical Design - Sarah Leitner (GIZ/EnDev) & Gratien Vuningoma (ECDL)

ARenewable Energy Fund Window 5 - Christa Kageruka (Development Bank of Rwanda)

A Design of Window 5

A Similarities and differences to the Pro Poor RBF
AQ&A

AWrap up
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THEEND USERSUBSIDYAB

PURPOSENDSIRUCTURE

The End User Subsidy Lab seeks to promote the
uptake of carefully and well-informed end

user subsidies: °o®,
. . [
A Crowding in knowledge, resources and 0@ e, :
expertise from all stakeholders interested in Energy Acces® SUbS|dy Shared
participating e Stakeholders | ab Outputs

A Offering a platform for exchange, dialogue and ® ®o° O ®
extensive consultation among different ®eo
stakeholders

A Sharing | | d | d Contribute tr_anslates inputs outputs inform
Sharing lessons learned, tools, an resources into learnings, designs and
information broadly (knowledge, design prototypes, thinking of end
expertise, funding) tools user subsidies

A Testing prototype end user subsidy designs

The lab is coordinated by ESMAP, GOGLA, and ACE TAF but welcomes the participation of all stake
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A SGNIFICANPROGRESRSBEENVIADETOWARDS DG 7/BUTLARGEPORTIONSFTHEPOPULATION
WILLREMAINUNSERVED 2030.

A Covip19 RNDEMIGSPUSHINGN ADDITIONALOOMILLIONPEOPLENTOEXTREMIPOVERTY

WHYEND USERSUBSIDIES

Global electricity access defiéit
Population (billions)

1,4 -
124 O 118 112
1,0 1 ) T T T T 1

08 - 0 0 50 100 150 200 250

0,6 1 1,20

0.23 m Can afford m Cannot afford
0.4 - 0,72
0,2 - 0,40
0,0

2010 X 2019 X 2030 Accessibilityand affordability willbe two of the key

challenges to overcome in order to achieve SDG7

Actual deficit M Projected to be served® Projected to be unserved

Sources: (1) World Bank, Global electricity access deficit, (2) Lighting Global, 2020 Market Trendsé&amed from OCA
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End User Subsidies (demand side subsidiesgtlyreduce the price to the end user. Whereas supply side subsidies
bring down the pricendirectlyby leveraging market dynamics or partially absorbing the cost of business.

o

Government/ Donor Agency

wtransfers cash (1)

A w provides voucher (2)

wProvides grant to
company but mandates
company to reduce end
user price

Household

wuses additional cash available
to purchase product (1)

wredeems voucher (2)

wOffers products at
reduced price

-

wsells product at normal price
1)

wSells at reduced price,
reimbursed by government/
donor later (2)

J

Household

wHousehold buys at
reduced price
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' Lower cost of doin
Tec_:hnology ar_ld Produ<_:t|o_n Spale Incref‘ased _ g BOTHDEMANDAND
Design Innovation and Distribution  Competition among business and q, qE
Efficiency companies improved enabling PPLMEVERARE

environemnt NEEDEOOINCREASE
AFFORDABILIT&
WILLINGNESBO PAY

Initial
Market

Price

Early adopters & :
) Growing customer
first movers base Mass Market Vulnerable
households
Initial v
Willingness End User Subsidies to
to Pay Bridge Remaining

L : : Affor i
Increased Awareness Aspirational Product Savings or income Consumer ordability Gap

and Demand and Consumer Value  generating potential Financing

W

AAP

' v
ment Assistance Program

7 -
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Enabling Policy
Environment

Quality standards, cleé

tax regulations, OG

embedded into access
planning etc..

Access to Financ

Credit lines, dedicate
debt funds, availability
of equity.

Date | 06.2018
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End User Subsidies

Providing support to
low- income households
In accessing products.

Grant Funding

Promote R&D, market
entry, market research,
resultsbased financing.
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A How to ensure scarce public funding is A How to avoid market spoilage and market
used in most efficient way? sustainability?

A when is the right point in market A how to avoid 'training' the households to pay
development fo start end User subsidies? lower price indefinitely? |

A how to determine the affordability gap and A how can an exit strategy look like?
corresponding subsidy amount? A is there a risk of private sector getting hooked

A how to avoid leakage and ensure subsidy on subsidies? .
reaches target households? A how do end user subsidies best complement

A how much will it cost? proven tools on the supply side?

A What can we learn from previous ®

experiences?

A Are there experiences from adjacent sectors
that we can learn from?

A Are the lessons from few end user subsid
pilots we see in select countries transferable to

other markets? Definitive Answers
A How can increased digitalization be leveraged? : :
High Risk!

Many Important
Questionsg Few
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How THEIDEAFORTHELAB CAMEABOUT

1. Growing Consensus on the Need for End User Subsidies

For full effectiveness, they need to be complemented by supply side subsidies and risks associated need to be
mitigated.

A 4

HO® wSO23IAYyAGA2Y UKIGOG 0KS {SOU2NJ bSSR

There is limited knowledge on how to best design end user subsidies in different country contexts and how to
address design challenges. More pilots and knowledge sharing is needed which requires funding.

A 4

3. Need to Mainstream End User Subsidies into National Electrification Progra

To mainstream end user subsidies, all stakeholders need to become more comfortable that the sector knows how 1
mitigate risks. More expertise and experience is required.
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NEXTSTEP END USERSJBSIDYAB

Mainstream end user
subsidies into energy acce
programs

Promote exchange and
facilitate learnings

Build expertise and
knowledge in the sector

11
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END USERSUBSIDYABCONCEPT PROPOSED
ACTIVITIES

Insights from sector specific or adjacent sectors will be collected, curated, and made avai
via an easily searchable online platform.
A Resource Hub onlinéttps://www.gogla.org/oftgrid-solarsmartsubsidies/reportsand
Go to knolwedge hub resources
A Webinar series profiling learnings from end user subsidy pilots or projects: Rwanda (today
Bangladesh (week of October 25), Togo, Kenya

. LeHNG | s
AfricaClean Energy  GL . BAL | () THEWomBaNC | ESMAP
Catalysing Africa’s Solar Markets R d

Support country teams with guidance and expertise in developing and testing end user st
designs: the lab will partner with up to three countries.

A Support development of prototype design, incl. additional research or analytics work
required

Help to fundraise to implement the pilot

Accompany pilot with monitoring & evaluation

A Inform potential scaleup of a successful pilot

Create a Pipeline of
'ready to fund and roll
out' country specific A
designs A

N~ to further stimulate the development of innovative and impactful designs, the lab will act a
—— Enabling Transformative thought leader and ideate new frameworks and approaches that can help to reduce the
\ Thought Leadership  affordability gap and promote inclusive and holistic market development.
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https://www.gogla.org/off-grid-solar-smart-subsidies/reports-and-resources

Country Selection Criteria:

A Prevailing affordability gap.

A Appetite from government, development
partners, and industry to contribute to,
develop and test prototype design.

A 1deally presence of a WB access project that
can scale successful pilot.

A Diversity: test ideas in different contexts.

PROTOTYHPBEESIGNG GOUNTRWILOTS

. oMl = LIGHTING
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Prtotype Desgin Building Blocks:

A Objective of end user subsidy

A Delivery channel

A Strategy for targeting

A Monitoring and verification approach

A Outline of elgibility criteria

A Approach to determine initial subsidy level
A Funding required for pilot and scale up

A Institutional arrangements, incl.
Implementing agency

A Exit strategy
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N 48
TIMELINEANDNEXTSTEPS o |

Indicative Timeline

clo)feie)Zezit - L aunch of Lab and Rwanda Webinar

oleife st Countries to develop and test prototype designs in selected

Q4 2021 A Webinar Series: Kenya, Togo, Bangladesh

A Sart desgin process of prototypes, consultation of all national stakeholders

Q2 2022 Prototypes developed, fundraising to implement pilots

Q3 2022 Implementation plan with funders/ budget identified.

Q3-4/2022 Start pilots (subject to funding)
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PLEASENGAGE

The Lab seeks to leverage network effects. If you have
interest in the work or would like to contribute to its
success, please be in touch with:

A ACE TAF,

A GOGLA,

A or ESMAPI/Lighting Global

To stay up to date with our activities and learn more,
please visit our website:

https://www.gogla.org/endusersubsidiedab
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Thank you.

Please share comments and feedback!
drysankova@worldbank.org

CC k AD Energy Sector Management Assistance Program

L !nt:ﬁ!wﬂep}ml:' The World Bank
1818 H Street, NW || Washington DC || USA

@THE WORLD BANK www.esmap.ord| esmap@worldbank.org
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Welcoming Words from the Ministry of Infrastructure

Annick Muhama
Ministry of Infrastructure
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Speakers

Chiara Rogate Gratien Vuningoma Sarah Leitner Christa Kageruka
World Bank - ECDL GIZ/EnDev Development Bank
Africa Energy Unit of Rwanda
(Moderator)
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The Pro Poor RBF - background

Objective

Accelerate access to electricity for low-income households in selected off-grid areas
using targeted incentives to increase the affordability of SHS

Implementation period: November 2019 7 March 2021

Incentive budget: EUR 2.1 million
@ Funded by: FCDO & USAID / Power Africa
Rwanda
@ Implemented by: EnDev Rwanda, Rwanda Energy Group

(REG) & Urwego Bank

@ Approach Results-Based Financing, Leave no one “"‘

behind

Rwanda Energy Group

?endev i Urwege PALRZC

i+ Bank



