
 

Notes PAYGo PERFORM WG call post pilot  
Date: October 15, 2020  

Highlights  
➢ Overall goal of the working group post pilot is to get to a final set of KPIs quickly and 

efficiently. As a group we want to determine which recommendations are:  

o in line with the spirit of the draft KPIs we came up with last year and that should be 

accepted 

o not in line and need additional feedback from the consultative group 

o out of scope and should be considered in future revisions.   

➢ The discussions that we will have with the working group in the few next calls will be around 

themes such as Revenue vs. units, Revenue vs. Cash, classification, Periodicity, provisions, 

new measures, etc. It should be noted that most changes suggested by MFR are focused on 

the original Unit Economics (UE) indicators and that is where we expect most discussion. 

➢ The series process was preferred, with everyone working through all indicators together. We 

scheduled in two additional meetings for now. There is a chance that we will need one 

additional meeting to go through the recommendations of MFR for the Unit Economics KPIs. 

Whether or not to have an additional working group call will be decided upon in the third 

meeting.  

 

PAYGo PERFORM Post Pilot WG Objectives  
- This meeting gave working group members an overview of the results. The aim of this 

week’s call was to agree on the structure that is going to guide us in the coming weeks.  

- Overall goal of the working group post pilot is to get to a final set of KPIs quickly and 

efficiently. As a group we want to determine which recommendations are in line with the 

spirit of the draft KPIs we came up with and those that should be accepted, and those that 

are not and need additional feedback from the consultative group, and those for future 

consideration.  

Summary of Pilot Results  
Most of the changes are focused on the original UE indicators and that is where we expect the most 

discussion.  

Portfolio Quality KPIs  
The recommendations were relatively straightforward, some that were highlighted were:  

Repossession ratio  Change to value based versus unit based  

RAR  There is some great data supporting our initial hypothesis. Both 

methods have proven to be useful in different ways. We will have a 

discussion within the working group whether we would like to adopt 

both or just one.  

Effective credit period  Change suggested is along the lines of the actual days for fully paid 

of units versus using the collection rate.  

Restructured receivables ratio It is recommended to adopt a new KPI as restructured contracts are 

likely to exhibit a different distribution of risk than non-restructured.  



 

However, it is noted in the report that, based on the pilot, formal 

restructuring policies appear to still be rare and that we may be 

well-served in tracking developments and considering adding this 

KPI as formal restructuring policies become the norm. 

Operational KPIs and Company Indicators  
Originally, the first 6 KPIs were labelled as company indicators and the last 4 as operational KPIs. It is 

suggested by MFR to change the name of the group of KPIs to business model indicators. It will be 

discussed in the working group whether we would like to adopt this name.  

The recommendations for the 6 original company indicators have been classified as little to no 

change, moderate for 3 KPIs, and one KPI has been suggested to remove as it is already captured 

through some of the other KPIs.  

- An alternative way of reclassifying models and/or type of products has been suggested by 

MFR for (1) Sales Model, (2) Sales Distribution model, and (3) Product sales.   

- For Average Selling Price and Repeat Sales, a small change in calculation has been suggested. 

For average selling price, there is also a suggestion from MFR to change the denominator to 

receivables generated.  

- The Net Promoter Score has proven to be an important factor of portfolio quality and it has 

therefore been recommended to keep this one within the set of KPIs. Yet, it has been proven 

challenging for companies to collect and lack of standardization of research method also 

makes it hard to compare across companies. It will therefore be discussed in the working 

group how we can make the adoption of this KPI easier.  

Unit Economics KPIs 
In summary, the following type of changes have been proposed by MFR:  

1. Finetuning names 

2. Some definitions should be clarified e.g., EBT margin, Total Receivables Generated.  

3. To separate out certain KPIs due to a mix of business models.  

4. To make the use easier.   

5. Due to the challenge of accounting definitions, there is a group of changes that are driven by 

the need to anchor KPIs in certain accounting policy.  

6. A change of calculation has been suggested for e.g., Unit Follow-on Payments, Unit Servicing 

and Maintenance Cost, and Unit Contribution Margin (not to include the credit cost as this 

emerged more as a fixed type of cost).  

7. Some KPIs have been suggested to remove as these did not achieve the overall goal of the 

KPIs or due to an interconnection within the set of KPIs.  

8. New KPIs have been suggested, which are up for discussion for the working group. These 

new KPIs have been derived from the fact that we noted through the results of the pilot that 

fixed costs are quite material, and these metrics could therefore help facilitate the 

communication between the company and the equity and debt providers.  

Next Steps 

- The series process was preferred over breaking out into sub-working groups, with everyone 

working through all indicators together.  

- General reactions/final comments:  



 

o It is good to note that there is not really one way to identify the client risk, but you 

will need to monitor various indicators. Having a couple of indicators to assess client 

risk therefore seems to be appropriate. It is furthermore very useful that some 

people now have access to some of the data, which allows them to make better 

informed decisions.   

o Getting alignment in accounting policies is crucial. MFR has proposed some changes 

that we might want to consider in the mid to long term when those accounting 

policies and activities will be applied more generally. IFC LG, CGAP, and GOGLA will 

furthermore be working together with MFR to curate an accounting best practices 

guide. Yet, companies will probably continue to have different policies and if 

revenue recognition is applied differently, it is very difficult to compare across 

companies if revenue is used as a basis for some of the KPIs.  

o The list of KPIs is intended to be used in different manners. Some KPIs you may wish 

to adopt but not share publicly, another set could be useful in your discussions with 

funders under NDA, and other set might be reported upon publicly.  

o One of the goals of this initiative is to educate (especially new) investors on how to 

look at OGS PAYGo companies, and what different risk profiles there are. Yet, some 

of these metrics will only be useful terms of comparison if they will be shared 

broadly.  


