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Terms of reference 
Consultant for “Designing and conducting Leadership 

Trainings for members of GOGLA’s LEAN network” 

1. Background   
The off-grid solar (OGS) sector has grown tremendously over the past 10 years into a vibrant, US$ 1.75 
billion annual market. The sector is currently servicing 420 million users and brought improved energy 
access to more than 28 million people, helping them to save money, earn more income, and enjoy 
improved health, safety, and overall life quality. Being on the frontlines of the off-grid solar industry 
is, however, not always easy and industry leaders face many different challenges every day; from 
raising capital to operating in difficult to reach markets and fulfilling low-income customer needs.  
 
Industry leaders cannot always turn to formal channels for the support they need, because of a lack 
of extensive stimulus or business relief programs provided by the governments of countries leaders 
are operating in, non-corresponding skills and knowledge of board members (and leaders) and/or 
limited or no access to strong relationships with other senior leaders in the off-grid solar industry.  
 
To overcome these challenges, industry leaders appreciate the opportunities for communication and 
networking with other leaders in the industry. However, various GOGLA members indicated that these 
possibilities are limited, even more since the start of the COVID pandemic.  
 
In response to these needs, GOGLA created LEAN: the Leadership Advice Network. LEAN is a peer-
mentorship network, connecting off-grid solar industry leaders with peers and other industry 
specialists to support each other and help each other thrive, as leaders. The new initiative is set up to 
support GOGLA members as well as the broader sector and enables them to be matched with other 
individual(s) within a peer-mentoring relationship as well as benefitting from access to other relevant 
complimentary services. The individuals included in the network are mainly C-level leaders, individuals 
reporting to the CEO and industry specialists within the off-grid solar sector. There are about 150 
individuals within the network in total.  

2. Objectives LEAN initiative 
The objectives of the LEAN initiative include:  

1. Connect industry leaders in the industry with valuable peer mentors and industry specialists 
to share data, brainstorm on challenges and support each other. 

2. Provide industry leaders with (mental) support during difficult times such as COVID by making 
them feel less ‘alone’. 

3. Connect industry leaders with peers and industry specialists that can advise on an ad-hoc 
basis.  

 
Additionally, the LEAN initiative aims to contribute to building stronger relationships within the OGS 
sector that can lead to newly born partnerships, mergers or investments in the future, creating 
friendly and practical collaboration between OGS companies and provide the possibility of introducing 
mentors that can eventually become independent board members.  
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3. Purpose of the assignment  
Many individuals from the LEAN network have indicated that they would like to develop their 
leadership skills. They, however, do not always possess the right tools and knowledge to do so. GOGLA 
therefore wants to build on the current LEAN program and provide leadership trainings to allow 
individuals to learn how to become better leaders.  
 
By offering these trainings, we aspire to provide c-level leaders with the tools and habits they need to 
build a healthy organizational culture and reach the next level of growth. We further hope that the 
trainings will contribute to developing talent within the sector and equip high and middle 
management to effectively manage themselves and gain the ability to connect, motivate, and inspire 
a sense of ownership of shared objectives to eventually empower their team and drive performance.   

4. Scope of assignment and specific tasks  
The scope of the assignment is to expand the LEAN initiative by developing leadership trainings for 
GOGLA’s LEAN Network. GOGLA is searching for a consultant that will help to deliver these trainings 
and fulfil the following tasks:  

1. Develop content for two different leadership trainings.  
Curate meaningful content for two leadership trainings or sessions based upon some of the 
challenges that LEAN members face today. Suggested topics for the sessions include 
leadership, empowerment, influence and communication, feedback, organizational culture 
and building effective teams in challenging times. This can be done in cooperation with GOGLA 
and building on existing insights from GOGLA around these topics.  

2. Deliver two leadership trainings for GOGLA’s LEAN Network. Present the developed content 
to GOGLA’s LEAN Network through an online webinar. We expect about 40 – 60 individuals to 
partake in the trainings.  

3. Ensure that the developed content for the leadership trainings can be used as a public 
resource, meaning it will be shared by GOGLA on its website for GOGLA’s members. This will 
include the presentation slides, webinar recording and potentially several wider resources.  
 

5. Deliverables Expected from Consultant/ Consulting Firm  
The deliverables that are expected from the consultation/consulting firm are as follows: 

• Two separate leadership training sessions in webinar format. 

• Public resources that will be accessible for the broader LEAN network. This can include 
power point slides, a training booklet, and/or an online curriculum.  

6. Schedule  
All the work will be completed between October 1, 2021, and March, 2022, unless the appointment 
is extended, or a new appointment is made. The leadership trainings are planned to occur in October 
2021 and February 2022. The foreseen input for the work is about 4 days, including preparation work, 
two 1- 1.5 hours training sessions, and resource dissemination.  

7. Task manager/ Reporting   
The Task Manager for this engagement is Roan Borst, Project Manager Access to Finance at GOGLA. 
Roan Borst has final sign off on deliverables and invoices. The Consultant will work in cooperation with 
GOGLA’s LEAN Team and will report to GOGLA’s Task Manager.  
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8. Submission requirements  
Firms must provide CVs of all personnel and information on their commitment and availability for the 
assignment. Key personnel proposed cannot be replaced at the time of implementation without prior 
approval by the Task Manager.   
 
The proposal should include:  

1. Approach to deliver the assignment with level of effort of key personnel and backstopping 
systems. Present any proposed deviation from the scope, deliverables, and timeline.  

2. CVs of team with relevant experience highlighted with 5 relevant project references from the 
past 3 years.  

3. Client certificates (testimonies/reference letters) that confirm the quality of any project 
references if available.  

4. Technical proposal.  
5. Financial proposal. 

 
 
 
 


